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Title Chief Fire Officer Report
Environment and Communities Scrutiny Committee

Chief Fire Officer 
suite of Services

Fire and Rescue Service, Trading Standards, Coroner Service and Civil 
Protection Team. 

Date of meeting 7th November 2018
Purpose of Report To provide a strategic update on issues and key areas of service provision.    

1. Fire and Rescue Service

1.1 HMICFRS update

HMICFRS Service Liaison Lead, Phil Cox, visited GFRS on the 17th and 18th September. 
During the visit, Mr Cox met with Principal Officers before visiting a number of areas within 
the organisation, as well as speaking to staff in order to get a better understanding of how 
the Service operates.  Following the visit a short report will be produced that will inform the 
discovery week and inspection proper. 

On 16th October, the Acting Chief Fire Officer presented the Chief Officers Management 
Team (CoMT) with an overview of the HMICFRS process and the ongoing preparatory 
work being carried out by the Service.

1.2 Cabinet Investment in GFRS

As part of the ongoing capital investment program, the Service has taken receipt of two 
new appliances, which will replace front line appliances at two of the Forest of Dean 
Community Fire Stations. The appliances have state of the art technologies to enhance 
capability and assist staff to perform their role in keeping the communities of 
Gloucestershire safe. 

GFRS is also in the final stages of governance sign-off for the purchase of new Personal 
Protective Equipment (Thermal Fire Clothing and ancillaries).  The capital investment in 
new technologies will enhance Firefighter safety linked to the Safer Firefighter Programme. 
The new equipment presents a professional image of the Service and GCC and delivers 
value for money through efficiencies of scale and scope within the context of a collaborative 
approach.

1.3 Financial Regulation Training

As part of the ongoing suite of improvements, Finance Managers from GCC have delivered 
a series of training sessions to all GFRS Senior Managers and budget holders. The half-
day training sessions concentrated on the principles of public life, corporate finance, 
financial regulations and budget monitoring. 

1.4 Arson

The extended warm weather during Q1 has increased the number of deliberate fires 
(Arson) both locally and nationally.  During this quarter, there were 165 reported cases of 
arson, which was above the target of 111. There is normally a rise during hot weather in 
the summer months in both low-level fire setting and anti-social behaviour. 
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GFRS worked on the Safer Summer campaign with local Police to deal with arson 
incidents and although there was a marked rise, GFRS have not seen as big a rise as 
most Services over this reporting period. 
Collaboration work with the Police and early social media posts about the dangers may 
have assisted with limiting the rise. GFRS has also launched an Arson Strategy across all 
stations, which supports a linked approach to arson incidents. 
There is a definite correlation between the rise in incidents and the school holidays.  As a 
result, GFRS will deliver at a joint campaign with the Police and schools prior to the 
summer break next year. 

1.5 Accidental Dwelling Fires

Accidental Dwelling fires (ADF’s) rose to 78 in Q1, 23 above the target of 55.  This figure 
is 18 more than the same period in 2017-18.  GFRS has looked at the incidents to 
understand if there are any trends. Information shows that these fires were either cooking 
or electrical related. 

GFRS will now ensure that this information is used to develop a focussed social media 
campaign around these types of fires, whilst ensuring that the Safe and Well visits highlight 
these areas as the main causes of ADF’s.

1.6 Safe and Well Visits

Safe and Well visits were slightly below the target set for Q2 with 4,282 completed in Q1 
and Q2.  The increase in operational activity during the summer months, along with a 
number of large-scale exercises focussing on core skills have had an impact on this figure, 
however GFRS has carried out almost 900 more than the same period last year and 
remain committed to the annual target of 10,000.

1.7 Multi-agency MTFA Exercise

A Multi-agency exercise is being delivered through GFRS, GlosPol and SWASfT at 
Berkeley power Station on the 10th November 2018. This follows a Home Office capability 
uplift, to enhance the blue-light response to new and emerging threats. The exercise, 
involving over 250 role-players will utilise the 35 fully trained casualty recovery responders 
from GFRS. The Firefighters will be wearing ballistic protective equipment and working 
with colleagues from the Ambulance Service, will recover casualties from the warm zone. 

2. Civil Protection Team and Local Resilience Forum

2.1 Cyber Security

A table top exercise took place on 11th October at the Tri-Service Centre, to help prepare 
for any large-scale cyber-attack. Local Resilience Forum (LRF) partners, including GCC 
and GFRS discussed cyber resilience issues and identified mitigating measures and 
actions. The exercise was led by experts from the Police Cyber Resilience team and 
focused on managing the consequences of a cyber-attack on both responding 
organisations and the wider public. The LRF has a Cyber Resilience Plan in place, which 
was also tested during the exercise.
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3. Trading Standards Team

3.1 Disrupting Rogue Traders

During October, Trading Standards lead the annual campaign, aimed at disrupting the 
activities of rogue traders. Supported by Gloucestershire Police, Cotswold District Council 
and HMRC, Trading Standards worked with colleagues in Wiltshire and Swindon to engage 
with workers carrying out home repairs and gardening work, to ensure they are carrying 
out their business in a fair and legal way. Officers from Trading Standards have intervened 
on a number of occasions to prevent rogue traders eliciting large sums of money from 
vulnerable residents, over £73,000 for a single resident on one such occasion. The 
campaign hopes to build on these successes to safeguard vulnerable residents. 

(A Separate Report has been submitted on the use of directed surveillance for illegal 
tobacco enforcement)

4. Coroners Services

4.1 Coroners Services Update

Death referrals to Coroners Services remain constant, with the team forecasting a similar 
return to the previous reporting year (approximately 2262). The team continues to perform 
well, meeting principle KPIs and processing cases in line with expectations under the 
Coroners and Justice Act. 

Report Ends  


